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Integrated Rural Development Program   

The verb "to integrate" is defined by the Oxford dictionary as meaning "complete (imperfect thing) 

by the addition of the parts", or to "combine (parts) into a whole". It does not involve the collection 

of a large number of unrelated parts, but of parts which combine together to form a whole. The 

parts, therefore, should be "linked" and capable of being "bonded" together within the context of 

the project.  Integrated rural development can be defined as "area development schemes" which 

involve a broad range of activities designed to improve production, infrastructure, services and 

living standards in line with the objectives, and with emphasis on the linkages between the various 

components and geographical areas internal and external to the area."   

This does not mean, however, that everything should be done at the same time, for the determining 

of priorities and the time sequence of components is important, and the funds available are 

normally insufficient or everything to be done all at once. Neither does it mean that a project may 

be described as being "integrated” if a welfare component is simply added to a productive 

component. Rather, integrated rural development (IRD) is concerned with delivering a more 

sustainable future for rural areas. It considers the interrelationships between the environment, 

economy and communities of particular places to deliver wide-ranging benefits. It is the process 



through which the economic, social, environmental and cultural resources of rural communities 

are organized in order to achieve and sustain the long term viability of those communities 

In integrated rural development the range of possibilities for development are examined 

comprehensively, and the emphasis is on the identification of linkages that relate to the objectives 

determined. This differs from a strictly agricultural approach, which may ignore the role of other 

sectors in the development process. Integrated rural development schemes are generally "area 

development schemes", that is they are planned and executed to serve the perceived needs and 

opportunities of a specific geographical area.  

The geographical area of the project or scheme may be determined on the basis of various criteria, 

such as a region, administrative district, watershed, homogeneous region, physical region (i.e. 

mountain area, plateau etc.), cultural region, ethnic area, agro-climatic region, and economic 

region (i.e. low income area, depressed region, high unemployment, industrial region etc.). It is 

generally useful if the project area is easily definable by some commonly acceptable criteria or is 

widely identified as being a region with special characteristics. But even if this is not the case, 

experience has shown that such projects can be successful even in regions that cannot be identified 

by clear cut criteria, as long as the demarcation of the area is clearly defined. 

Objectives of Integrated Rural Development 

There can be a broad range of objectives for integrated rural development projects, from the very 

ambitious such as attaining national average income or employment goals, to more moderate aims 

such as maintaining the size of the local population, or even more modest ones such as simply 

improving the productivity of one crop. 

A reasonable objective, however, for most integrated rural development projects is "to lay out the 

project interventions in the area economy that are most likely lead to important improvements in 

the way the economy operates and in the ability of the area population to achieve fitting living. .." 

Integrated rural development has a role to play in identifying opportunities and local needs, and 

presenting a framework for raising incomes and improving living standards. This involves 

complex planning, co-ordination and execution combined with good project management. Such 



integrated projects facilitate development both through investment and infrastructural works by 

changing the perception and the reality in a region, so as to encourage self-sustained growth. 

Components of Integrated Rural Development 

The components of integrated rural development projects must vary from one area to another in 

relation to the specific problems and potential of each area. The following is a list of project 

components that should be considered but only adopted where appropriate. An integrated approach 

does not require that all the components listed should be adopted, but rather that they be 

considered, and priorities determined because rarely are budget funds available for everything to 

be done. Emphasis should be given to the most viable and cost effective components. Integrated 

rural development projects should consider the inclusion of the following components: 

(1) income generating sectors: 

 Agriculture, including crop production and animal husbandry and the associated 

hunting, fishing and forestry 

 Manufacturing industry, including workshops, handicrafts, cottage industry, 

traditional products and products for which the region is particularly suited. 

 Trade, including the encouragement of markets for local products, serving other 

areas, sales through traffic etc. 

 Tourism, including agro-tourism, special interest and environmental tourism 

(2) Income generating supporting services: 

 Marketing of agricultural products, processed goods and locally produced 

manufactures and cottage industry. 

 Storage for agricultural outputs and inputs. 

 Transport of people and goods. 

  Supplies of inputs and materials. 

 Credit for annual needs, investment and family requirements. 

(3) Training 

Training is important not only for farmers through extension services but also for 

encouraging manufacturing industry and tourist development. The educational system also 

affects skills levels. 



(4) Labour Force and Personnel Requirements 

The existence of an adequate labour force with the necessary skill requirements is essential. 

Special provision should be made for the appointment of sufficient state funded personnel, 

since in many countries procedures for the appointment of state personnel differ from 

provision for the Budget (i.e. agreed provisions for teachers, medical staff etc. have to be 

made). 

(5) Infrastructure 

 Roads: Access and transportation are among the most serious constraints in mountain 

areas. Road improvement is likely to be a priority in most cases.  

 Utilities: Other infrastructure services, such as water, telephones and electricity are 

also essential for development and improved living standards, while sewerage can pose 

problems in mountain villages. 

 Irrigation: in arid and semi-arid areas irrigation is the major input for improved farm 

productivity. 

(6) Social Services 

 Education: Including pre-school which is important for the labour supply (releasing 

young mothers for work), primary and secondary.  

 Health: Provision of medical services, notably doctors, hospitals and medical services 

 Welfare: Research is needed on welfare needs (care for old and retarded people, social 

(7) Recreation 

The lack of recreation facilities in rural areas is a major factor causing young people to 

migrate to urban areas. 

(8) Village environment 

The improvement of the village itself and housing is important for future survival. 

Improvements in village streets, lighting, public buildings, and general environment are 

important for improving village life. 

(9) Envi ronment 

The environment around the villages and within the region provides opportunities for 

improvements in income from tourism (including hunting, hill resorts, skiing, agro-



tourism, special interest and environmental tourism). Similarly, the built environment such 

as traditional buildings, also form attractions. 

(10) Institutional Development 

This is important and includes village leadership, creation of credit institutions, co-

operatives, management of infrastructure (small irrigation schemes.) 

Advantages and Disadvantages of Integrated rural development 

Advantages  

Integrated rural development involves a concerted effort to encourage the development of 

delineated rural areas, in line with national programmes and objectives, but entailing a 

concentrated effort over and above national programmes. The advantages over national 

programmes are:  

a. The concentration on effort for improvements in one area at time. 

b. The design of programmes and the combination of schemes specifically suited to 

conditions in the area, which relate to the problems, potential and conditions of the region. 

c. The strengthening of local institutions and the encouragement of further (self-sustained) 

growth. 

d. The possibilities for cost effectiveness arising from the concepts of comparative advantage 

and the identification o f linkages between sectors. 

Disadvantages 

The disadvantages are the high cost in terms of national budgets, the budget constraints inhibiting 

the repetition of the experience in other regions, and the problem of determination of priorities 

between regions. Because of these factors repeat projects in the same area are difficult because 

other regions are anxious to get their turn for attention and investment. In general the investment 

involved in concentrating on one region at a time poses exceptional pressure on the budget because 

national programmes for rural development cannot be curtailed, and consequently expenditure 

over and above is required for the development of specific areas. 

 



Another major disadvantage is the complexity of integrated projects which require inputs from 

many different departments, agencies and organizations. Good co-ordination is therefore the key 

to success both with respect to preparation and implementation.  

 

 


